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8™ meeting - agenda
Reference Group for overall project steering, management, and scoping
Global wind energy shipping and logistics PhD research project

High level agenda:

1. Meeting opening, welcome, and agenda review during working lunch
2. New/changed Reference Group member organizations/changed participants — short
introduction by new participants
3. Short review of scoping of PhD research project efforts from first meetings
4. Detailed review of the readiness of the global wind energy supply chain with a focus on
shipping, logistics, and SCM
5. Key activities since last meeting. Focus on:
a. The “speed boats” from the PhD “mother vessel”
b. Government relations and tailor-made grants (Horizon 2020)
c. Concurrent dissemination of research results and findings
6. Update on academic progress, 11-month plan, and plans to finalize the project
7. Wrap-up, preparation for after work / “gé-hjem” meeting, and date/venue for next meeting
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For overall program, see next page!
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www.en.m-tech.aau.dk www.ddmf.dk www.windscm.com




«

AALBORG UNIVERSITET

DEN DANSKE

MARITIME FOND /

8™ meeting - program

Venue: DHL, Comwell Conference Center Copenhagen, Denmark
Global wind energy shipping and logistics PhD research project

Detailed program for the day:

11:50-12:00

12:00-12:45

12:45-14:00

14:00-15:50

15:50-16:00
16:00-17:30

17:30-18:00?

www.en.m-tech.aau.dk

Arrival to Comwell Conference Center Copenhagen, registration in front

of the meeting room

Working lunch (with welcome, agenda review, and introduction of new

Reference Group organizations and partners)

e BBC Chartering

Reference Group meeting pertaining to the readiness of the global wind

energy supply chain with a focus on shipping, logistics, and SCM

Coffee break and Reference Group meeting (continued)

Small break and transfer to the gé-hjem/after work meeting

Ga-hjem meeting (after work/*“go home meeting”)

- Welcome/opening by DHL

- Presentation by DHL about the inbound supply chains

- Thomas Poulsen presentation with research progress and update on
the different logistics chains within a wind farm life-span

- Reference Group panel discussion based on questions from audience,
moderated by DHL

- Close by DHL

Refreshments by DHL and close of meeting
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