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AALBORG UNIVERSITET Fond

4" Reference Group meeting - agenda
Reference Group for overall project steering, management, and scoping
Global wind energy shipping and logistics Ph.d. research project

High level agenda:

1. Meeting opening, welcome, and agenda review during working lunch
2. New/changed Reference Group member organizations/changed participants — short
introduction by new participants and brief PowerPoint update from Reference Group
members attending for the first time (A. P. Mgller-Marsk)
3. Review of scoping of PhD research project efforts from first meetings
4. Key activities since last meeting
a. Focus on “speed boats”
b. And government relations
5. Short workshop on how shipping/logistics/SCM/transport can get ahead of the continuous
technological development especially driven by offshore wind
6. Update on academic progress, 11-month plan, and plans going forward
7. Wrap-up, preparation for “ga-hjem” meeting, and date/venue for next meeting

---000---
For overall program, see next page!
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4" Reference Group meeting

Venue: Per Aarsleff A/S, Avedgre Holme, Hvidovre, Copenhagen
Global wind energy shipping and logistics Ph.d. research project

Detailed Agenda:

12:30-13:00
13:00-15:55
15:55-16:00
16:00-17:30

17:30-

www.en.m-tech.aau.dk

Working lunch (with welcome, introductions, agenda review, and recap)

Reference Group meeting

Transfer to meeting room venue for the “ga-hjem” meeting

Ga-hjem meeting (“go home meeting”)

- Welcome/opening by Per Aarsleff

- Presentation by Per Aarsleff about the role of the EPC in offshore
wind shipping and logistics — past, present, and future

- Thomas Poulsen presentation with research progress and update on
changing business models/strategies for shipping and logistics in
offshore wind

- Reference Group panel discussion based on questions from audience,
moderated by Per Aarsleff

Refreshments by Per Aarsleff and close of meeting
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