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12:00-12:30  Working lunch 
 

 
12:30-14:45  Meeting part I 
 
 

14:45-15:55  Coffee and meeting (II) 
 
 

15:55-16:00  Ready for ñgå-hjemò  
 

16:00-18:00  ñGå-hjemò meeting 

 

¢ƻŘŀȅΩǎ ǇǊƻƎǊŀƳ 
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Working lunch 
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1. Meet ing opening ,  we l c o m e ,  a n d  a g e n da  r e v i e w  d u r i n g  wo r k i n g  l u n c h  

2. New/changed Reference Group member organizat ions /  

c h a n ged  p a r t i c i pan t s  ï s h o r t  i n t r od uc t i on  b y  n e w p a r t i c i pan t s   

3. Pract ical  introduction  t o  l o g i s t i c s  o p e r a t i o ns ,  m a i n t e nanc e ,  a n d  

r e p a i r s  

4. Short  review  of  scoping o f  P h D  r e s e a rc h  p r o j e c t  e f f o r t s  f r o m  f i r s t  

m e e t i ngs  

5. Key act ivi t ies since last  meet ing .  F o c u s  o n :  

a) The ñspeed boatsò from the PhD ñmother vesselò 

b) Government  re la t i ons  and ta i lo r -made  g ran ts  (Hor i zon  2020)  

c ) Concur ren t  d i sseminat ion  o f  research  resu l t s  and  f i nd ings  

6. Update on academic progress ,  11 - m on t h  p l a n ,  a n d  p l a n s  g o i n g  

f o r wa r d  

7. Wrap-up ,  preparation for ñg å - h j emò meeting, and date/venue for next 

m e e t i ng  

Agenda ς Reference Group 
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ÅMaade ï 2x 8MW WTGs incl. O&M 

 

ÅSubCpartner ï O&M with focus on 

substructures and ROVs 

 

ÅEsvagt ï SOVs for far shore offshore 

wind farms 

The practical O&M introduction 
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Changed PhD planning 
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Feb, 2013 

Project start 

Academic upgrading 

Feb, 2016 

Year 4 

òThe last yearò 

January 31, 2017 

Original submission date 

PhD thesis 

May 15, 2016 

ETA of first child 

***GREAT news*** 

2016 òadd-onò 

End August ï Xmas 

Paternity leave 

May, 2017 

Revised submission 

PhD thesis 

Feb, 2015 

PhD year 2 

Project year 3 

Feb, 2014 

PhD official start 

3-year academic project 

2013 2014 2015 2016 2017 



Brief introductions 
(organizations, participants) 
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ÅQuick personal background 

ÅBrief overview of the activities of your 

organization 

ÅExpectations from participation in the 

Reference Group and research 

project 

Intro to new/changed  
Reference Group participants 
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Practical introduction to O&M 
(Bus is ready outside) 
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ÅA quick look at the two new 8 MW 

WTGs put up at the entry area of the 

Port of Esbjerg 

 

ÅFocus on O&M and repairs for BOP 

 

ÅFar offshore O&M: The SOV 

The plan 
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Around the room 
- practical O&M tour feed-back?! 
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Scoping from first meetings 
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The Reference Group will: 

ÅRemain in active existence throughout the 

life-span of the research project  

ÅConvene twice per year 

ÅMeetings at member organization venues 

ÅActively partake in the research project 

ÅFacilitate the research project internally in 

member organizations, and externally  

ÅSupport the on-going research efforts 

 

Charter 
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End-to-end life-cycle focus 

16 Source: LogMS conference paper, 2013, 

Singapore 2013, Poulsen et.al., AAU updated 

  Shipping &   

logistics  

Two 

different 

flows: 

Onshore 

and 

Offshore 



Shipping, logistics, SCM, end-to-end: 
What does it really mean? 
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Theory / Practice linkage Support / Lobby Challenges /Solutions 

Learn biz Convey info Practical and relevant / correct 

Chinese market network 

sharing 

Investments going forward 

(vessels, financing, etc.) 

Practical background Ą tools 

Reducing LCoE Project timelines Academia vs. consulting 

Applied research Offshore wind knowledge Capture change 

Good quality research Case studies Look at change in future 

Scope: Narrow, realistic, big, 

complex, crystalize, etc. 

Continuous ñsmartò goals: 
Concrete, specific, look ahead, value 

Moving research target (in time) 

On-time project E2E wind supply chain Bridge more industries 

Conclusion:  
ñThe inbound to manufacturing assembly supply chain consists of ñstandard transportationò mainly by ocean and some air. This 

part of the end-to-end supply chain was therefore considered less interesting for the project to review than installation & 

commissioning, operations & maintenance, and decommissioningò 
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Source: First Reference Group meeting 



Case study efforts 

1 8  

Americas 

Europe 

Number of companies 

Time spent 

Extent of case study scope 

Depth 

Width  

Asia 

Offshore, simple and easy cases 

Offshore, one case 

Onhore, rail focus 
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Wind energy shipping and logistics: 
Involved parties... 
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5ŜŦƛƴƛǘƛƻƴ ƻŦ ά¢ƘŜ ōƭǳŜ 5ŜƴƳŀǊƪέ  
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Shipowners 

Brokers / 
Agents Banks 

Operators 

Insurance 

Organisati
ons 

Clusters 

Class 
People 

Offshore  

Educational 
institutions 

Authorities 

Equipment 
manufacturer 

Ports 

Forwarders 

Conclusion:  
ñDefinition should be 

rather broad for this 

project and not just 

include for example 

the shipping 

companies/DSA 

membersò   
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Source: First Reference Group meeting 


